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How BARK drives retention and loyalty with

hyper-personalization
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'ARK" began as a curated subscription service providing

thematic monthly boxes of dog toys and treats. Over the years,

BARK expanded its product line to include dental care, kibble,
and toppers. BARK has also expanded into retail, reaching
40,000 stores and serving customers globally.
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Simon Data + BARK

The Challenge

BARK saw a surge in demand and revenue growth during the COVID-19 pandemic, driven by arise in pet
adoptions and a shift to online shopping. Customer data grew exponentially and was scattered across siloed
platforms, making it difficult to fully understand their customers, efficiently create customer segments, and find
innovative ways to drive engagement, retention, and loyalty.

The Solution
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This level of targeting made their “Add-to-Box” program—a monthly offer of exclusive add-ons—a success. BARK
now sends multiple personalized Add-to-Box messages each month, along with automated communications
across the customer lifecycle. The result: stronger relationships, higher retention, and long-term loyalty.

“Now we can get creative and have some fun with our personalized campaigns.
We can change them up, test new ideas, and get the right product in front of the
right customer.”

Kristen EImer

Sr. Director of Ecommerce, BARK
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